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Do not Flip Alone
Prior to planning flipped classroom instruction, consider working in a 
collaborative team. Flipping a classroom requires a significant amount of 
front-end work on the instructor (Gannod, Burge & Helmick, 2008). To 
minimize this impact, work together with subject-matter experts and 
technology specialists. Subject-matter experts can help design content 
while technology specialists can assist in creating the infrastructure 
required.

Get Students and Parents on Board
Inform both students and parents of this shift in educational practice. 
These stakeholders are integral in K-12 education. Explain what a 
flipped lesson is and why this approach is beneficial. Emphasize that 
flipping the classroom is not a replacement of the teacher, but a strategy 
that allows for more classroom-based, interactive, student-centered 
learning to occur. 

Make Flip Resources Short, Engaging, and Interactive
When creating flip resources, keep the length short, ensuring the video 
is engaging and interactive. If possible, break instruction up into smaller 
chunks, highlighting only key information. Make this short lecture 
engaging for a teenager. Use voice inflections, and add interesting 
visuals or sounds to keep the viewer’s attention. If possible, add an 
element that requires student input, such as an entrance ticket, to hold 
them accountable.

Vary the Delivery Format of Flip Resources
Not all students learn best through videos (Toto & Nguyen, 2009), so 
vary the media format. Alternatives include assigning a short reading or 
creating an audio podcast accessible through iTunes. Promote 
collaboration and interaction by posting notes online for review and 
requiring students to respond in an online discussion, such as a blog, 
Wikispace, or LMS system.

Make Flip Resources Available in More Than one Location
Access to technology with secondary learners can vary significantly. 
Storing flip resources in multiple locations will assist in limiting the 
impact of the digital divide. Resources can be stored on an LMS 
system, YouTube channel, or internal school server. Prepare DVD’s and 
USB sticks for students to borrow (Bergmann & Sams, 2012; Ullman, 
2013). Combined, these strategies support both mobile devices and 
computers, with or without Internet access. The easier resources can be 
accessed, the more successful students will be in completing tasks.
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The Flipped Classroom is not...

• the Khan Academy.
• the replacement of the teacher.
• all about the videos.
• a solution for all problems in education.
• a “one-size-fits-all” teaching approach 

(Johnson, 2012).

The flipped, or inverted, classroom is a pedagogical concept that replaces the 
in-class lecture with opportunities to explore and review materials outside of the 
classroom through video clips, readings, or screen casts (Prober & Heath, 2012; 
Toto & Nguyen, 2009; Young, Hughes, Inzko, Oberdick & Smail, 2011; Zappe, 
Leicht, Messner, Litzinger & Lee, 2009). Face-to-face instructional time is 
transformed into an inquiry-lead student-centered learning environment where 
students are encouraged to actively engage in activities such as knowledge 
building, collaborative discussion, and problem solving (Foertsch, Moses, 
Strickwerda & Litzkow, 2002; Toto & Nguyen, 2009). 

Why Flip?

	 	     Research conducted by Lage, Platt and Treglia (2000) 
	 	     identified instructor perceptions as positive. Teachers 
	 	     perceived students as more motivated, taking greater 
	 	     ownership over their learning and feeling more 
	 	     comfortable asking questions. Furthermore, 

instructors felt they were able to engage in more student-teacher interaction and 
found themselves spending a significantly lower amount of time preparing for 
classes (Lage et al., 2000).  

	 	     Numerous benefits to student learning have also been 
	 	     documented in early flipped classroom research. Most 
	 	     significant is the data that identifies how the flipped 
	 	     classroom improves student understanding of 
      curriculum (Foertsch et al., 2002; Fulton, 2011; Toto & 

       Nguyen, 2009; Zappe et al., 2009) Reasons identified 
as responsible for this improvement are an increase in available project time 
(Zappe et al., 2009), the opportunity for instructors to engage learners in 
additional problem-solving activities (Toto & Nguyen, 2009), and the ability to 
review lecture material (Foertsch et al., 2002). Research also reveals that the 
flipped classroom allows for student learning to become personalized as it 
allows students to choose methods that best match their preferred learning 
style. Students are also able to learn at one’s own pace, watching lectures when 
chosen and at times that were the most conducive to learning. 

What is the Flipped Classroom?

	 	    Research conducted in post-secondary institutions 
	 	    provide evidence that the flipped classroom has a 
	 	    positive impact on student self-perceptions, 

	 	 	    consistently reporting that students preferred flipped
	 	    instruction over traditional lectures, with students 
	 	    believing they learn more through this approach 

(Foertsch et al., 2002; Lage et al., 2000; Toto & Nguyen, 2009). Furthermore, 
research identifies that students prefer engaging in hands-on activities, rather 
than attending lectures (Toto & Nguyen, 2009). When in-class lectures are 
replaced with video recordings and other online materials, students perceive 
higher levels of confidence in problem-solving abilities, and feeling greater control 
over the pace and method in which learning occurred.

Theoretical Constructs of the Flipped Classroom
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Sample Videos from Grade 9 Social Studies:
Economic Systems Introduction Video: http://www.youtube.com/watch?v=8HsLzYo5VqE

Immigration Video - Factors of Immigration: http://www.youtube.com/watch?v=AwP-yoCKdaE

Flipped Classroom Informational Videos:
“An Illustration of the Flipped Classroom: The Full Picture”: http://www.youtube.com/watch?

v=cXcCBuU3ytU

“The Flipped Classroom is Not”: http://www.youtube.com/watch?v=hGs6ND7a9ac

Flipped Classroom Blog Readings:

The Flipped Class: Myth vs. Reality: http://www.thedailyriff.com/articles/the-flipped-class-

conversation-689.php 

The Flipped Class Revealed: http://www.thedailyriff.com/articles/the-flipped-class-what-does-a-

good-one-look-like-692.php

The Flipped Classroom: http://ambermazur.wordpress.com/2012/07/10/the-flipped-classroom/
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